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staamm of smm i’amncmow mM fiscal i&ar 1956 



The Jruepactlon Staff aw fttrtwrfly th» laarpeetian Ctrlaloa- %oa the rmsammAllon of the Inspector Oerwral, 
the mm, bat trat the fttne&lsna* me offid«aiy changed os 29 «hSy 195 &. 

Use tti&m&tx t 1 /dilated ia^narity and stocditod reports on 15 %eoey or 

mm&J & tiudiea mrnlrlm mtm 1% pertA«m affecting 9 £ 0 mep install*** 
ticmt *&th regard to security, smdtomi the classified eoataMAe, Agency %fokpm ® I 

( f jftglQy MaMUinr sector!*! *4thto the tULtMKt Staton, ^srurltr QMm* trailing; program, Oft laetoms besa»£af 
on. stuffily* Irive^igated all security breach®* retard to this Staff issrolvlng overseas instiOMtionaj furnished 
aqppoi& f security gutiteifti to sad wmii. a# tto eooraLmtlfig point for all Ibreign ai*d dojsestic iiecmriiy Qtt&mmy 
ootidm^d special inquiries Into im^roua dmaestie security problem mad mimittmd mmmm®&ai&i®m for the mm** 
all ± mprnmm m& of security practise. 

• .p£^sscacmsk. 

flU objectives of Inspection Staff are* to pEWide a aect8*iiy inspection service for all CIA activities to 
%vmsm pro pm* security practices ti^ongto^ tto Agency* to continue assistance in the selection, tmtotog a 
g^Mmm sari t^rdto&tdon of -^curtly Qfi&emm assigne d to the Ofera tiorsal Ifi&stoiasi to establish and miiitsdn 
a schedule of periodic security of CIA operations! continue the study of ncm-25X1A 

CIA training facilities in order to certify their security aceeptabili^f; coordinate and Investigate, utore 
appropriate, all security violation or cmprc^deee ocetarSjjg at awrma* inaiallatiois*, 

Ctsmant States'* A firogrem for toe syetomtic isapeefcian of Agency activities Ms been prepared. la addition 
I to toe Mim been scheduled, as folioiasri ■ 

na&m *83 »»• ouch to the Saropean | 

assd toian ttoetore* * 

Because of t'.# eoritlja&ng damssde from all CXA camg&jm&$ far sseum opemtlons, inspection* mm t be $mde on a 
rmtmtmfa basis. Aceordir^ly, it la arAiaijatod that the activities «f the Inspection Staff vlll, in general, 
folio* the m$m general trend as set forth under Objectives for FI 1955 # Immnmd operations and continued 
Aganegr gimfch sdll, of course, result in iidditiomt demands for security impactions and surveys to be made ty 
this Steff* 
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psarfbasw sjaclal iaqs&rlea arid surveys wJtl&a cSTrfwn* eaanrl^f P^ofelfliHi^sSLS^ssrves && the oo- 
ordtesfcsr sdiittr, ths Sacwrlty 0£fS*» for foreign and dcawstte eaeas&ly cfiiears; s&faas g ao gr a l 
Inspection* idtW.n tfc» %«arlty Offl« as rwjstred fay the ®,% ascertains the security suitability 
ocf yyyy -ffltl. t wdu t dJB g fhcdUfciss, ®t*d ^m j iwT i Ma T ^i ff t&wstr approv al io* ^.jy j i pw ayat i and prassribifca asa a gHgr ( 
mamam# ineidteat to d£& isrtdsAjw&icsi* swatter® tin visits and assigianaiyta odT ftaretgn nationals 
uitfcte S3a, btdlAnpit iswisas and mrAtore tfas security :’asdjficati«na? roiatiw to all Agency 
cXasatfiad contracts! -BKOdteorw tradnir^ «q«rm fffiaasesfcsd by the Security ottitm arid tba Office 
of fpsiafcag when snob opgr aeg boar on aa eo a f i^y Batter s; rerim® sad approves requests for tbs 
nhipraenfc of high «aqpii03d.vssflp^|^HH|^^^^^^J and furs isles security guidance to all CIA 
oocnonarits sdwn nsqasstod ’WH^^ncIadS^^bei^^a^mry saewfljseSiwi with other division* and staffs 
idtwta tt* Security Office. 
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INSPECTION STAFF 

STATEMENT OF BUDGET JUSTIFICATION FOR FISCAL TSAR 1956 


B * MAI 2 ILJ^emplish nont 3 and Significant Developments during FT 195 4 

1. Initiated security inspections of and submitted comprehensive 
reports on the following activities of CIA: 

a. Procedures followed by CIA telephone operators particularly 
■with regard to controlling the inadvertent divulgence of 
classified information. 
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b. Reproduction and Printing Division. 



Logistics Office. 



f. Procedures followed by Office of Training couriers. 

g. Surveyed Headquarters security officer positions of Logistics 
Office, Office of Training, and Reproduction and Printing 
Division, LC-. 



k. CiA motor Pool Radio-Telephone Communications 


1. Two local schools under the SO program of certifying 
acceptability of all non-CIA training facilities. 

2. In addition to the above security inspections, studies were 
made of specific security problems arising within CIA which included 
the following : 


a. 


Alleged compromise 
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c. Destruction of unclassified waste by^^^J 
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INSPECTION STAFF 


STATEMENT 0? BUDGET JUSTIFICATION FOR FISCAL YEAR 1 956 

B * 2 * d - Proposed legislation to supplement the National Security Act. 

e. Draft of CIA Regulation dealing with the selection and 
^PP° rxcmB n g ox caroor and non—ca^eer security 1 of floors. 

1 articipabed xn a survey of unvouchered departmental 
positions. 


g. Acted as the security representative for the Audit Office 
on numerous matters involving audits of CIA activities. 

h. Procedures followed for designating overseas couriers. 


i. Investigated alleged irregularities in the 
3. The Inspection Staff also engaged in the following activities: 
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u. security monitored on a continuing basis: 

(1) Foreign visitor program. 

(2) CiA classified contracts. 



(4) security Office training program. 


(5) Selected lectures given by CTR. 

b. Investigated all security breaches referred to this Staff 
involving overseas installations, which included the compromise 
of pouches, cables, pseudonyms, personnel and activities. 


c \ * urnisneo security guidance to and served as the coordinating 
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d. In coordination with the Inspector General, CIA, assisted 
in the investigation of allegations made by three CIA. employees 
e which had direct bearing on the security of CIA. 


poxrrc 1 or career security officers, 
in addition to aiding in their selecHS 


Traxnxng. 



e. Inquiries were made and action instituted in two cases of 
serious concern to CIA, one of which was a threat against the 






f. Maintained constant scrutiny cf the 

Program and its td.de spread ramifications^^^^^^^^^^^^^™ 
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INFECTION STAFF 


STATEMENT OF 3UDGET JUSTIFICATION FOE FISCAL YEAR 1 956 


B. 


^ tod special inquiries into numerous security 

violations and problems and submitting recommendations for the 

overall improvement of security practices where deficiencies 
were noued. 
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